SAR training:  Call-Out Scenario
Goals:

· Team building

· Develop leadership and functionality 

· Check team knowledge of search procedures and efficiency.

· Evaluate the communication of information and radio skills 

· Review techniques for underwater body bagging and lifting to the surface.

· Evaluate precision navigation over distance course  

Objectives:

· Each Team member will be placed in a small group that will work together to efficiently resolve the search they are given.

· Each Team member will need to demonstrate knowledge of our procedures and infrastructure.

· Each group will establish a communication system including: search status to an established IC, diver to diver, diver to shore/boat support through hand signals, voice, and radio communications.

· Each team member, while working together with a buddy, will demonstrate his/her ability to place a body in a body bag while underwater.

· Each Team member will precisely navigate underwater a specified distance and direction

Evaluation criteria:

· Each team will have an hour and a half to set up and complete the search. Completion of the search is determined by the headway, adherence to S.O.Ps and protocols, and efficient use of time. Each station will have a senior staff person who will be the evaluator. Each evaluator will have a checklist for the evaluation points.

· Each group’s senior staff member will evaluate the efficiency of the system, clarity, and proper use of the communication system they utilize. Additionally, the type of information, such as, “we have 1 diver down at 00:00” will be evaluated. We will remove some team members and add new team members to the groups and evaluate how the new person is briefed on the search. 
· Individual team members will run the navigation course and end at a reference buoy. A Mini-Mother will mark the end of a 100-yard swim. There will be four area markers at 10 yards from the M-M. Divers will take a bearing on the M-M, descend on SCUBA, and swim the distance, surfacing when they believe they have gone the distance. If they are within the area markers, they pass.

· When the body is bagged and at the surface, and the divers, after ascending up the ascending / descending line (not with the body), are standing-by, the bag will be inspected as well as the lift bag attachment points for proper sealing and rigging of the bag. The body will be returned to the bottom for the next pair of divers with the search line attached to the leg.

Logistics:

· HYSUCAT

· Jet-skis

· Boat operator and tender

· Safety Jet-Ski operator

· Hand held radios

· Drinking water

· Mini-Mother

· 8 Area markers

· disposable mock handgun

· Dive Truck to hold above gear

Safety:

· 1 Jet ski to warn away boaters

· 1 Jet ski with rescue board for the search teams to use

· Hysucat to assist with the body and rescue if needed

Team gear

· Full dive gear

· Full search gear (marker buoys)

· Call out kit

General Information:

· The Groups will be given 2 hours to get as much done as they can on their search scenario. 

· A total of 5 stations will be used: 3 stations with 1 group per station, 1 station for the IC, and 1 station for the navigation swim.

· Each station is a separate “call out” with it’s own information. 

· The stations should represent different search patterns the team uses.

· Station 1 will be a search for a gun tossed from shore: semi-circular search. 

· Station 2 will be establishing a grid pattern with a minimum of 6 markers to be set: area marker grid-patterns may use a Jet Ski to set this up. 

· Station 3 will be a body recovery, bagging, and lifting to the surface: mini mother and circular search 

· All personnel will bag and lift the body in buddy pairs at station 4 (use station 2 location). Optional use of Full Facemask with surface unit by all divers. 

· Last exercise station will be a 100-yard underwater navigation run for distance measuring and direction in a straight line. Establish the distance using the Range/Datascope. Should be able to simply remove the middle station and extra buoys and use the first and last station for the distance.

_________________________________________________________________________________________

Evaluator Checklist:

Did the Team:]

1. Select a Divemaster as a first step?



____YES
____NO

2. Do a quick hazard assessment?



____YES
____NO

3. Identify safety-related items and make note of them?
____YES
____NO 

4. Did they have the call out kit of other protocol reference?
____ YES
____NO

5. Did they bring something to write with and on?

____YES
____NO

6. Did the team make assignments? 



____YES
____NO

7. Was the timing for this appropriate?



____YES
____NO

8. Did the team ask appropriate questions during the witness interview? Was there only one interviewer (or did everyone talk)?





____YES
___NO

9. Did the team hold a controlled briefing (brainstorming)?
____YES
____NO 

10. Did they determine what support equipment and personnel were available to them?

11. Did they establish a communication system? 

__GOOD__ BAD__ WEAK__ NONE

12. Did the briefing review the safety considerations?

 ____YES
___NO

13. Did the DM assign a safety to be ready to go (in like gear)?
____YES
____NO

14. Did the Team follow their plans and instructions?

____YES
____NO

15. Did the DM communicate search status to the IC (you)?
____YES
____NO

16. Did the team work well together, or fall apart? 

____YES
____NO

17. Did the team make efficient use of the available time?
____YES
____NO

18. In your opinion, did this team work together in the respectful and professional manner that is expected during a search?





____YES
____NO

EVALUATOR INPUT AND COMMENTS:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Scenario and witness information:

Background:
Deputies were called to a disturbance at the swim beach at 0430. While en route, they received a report of shots fired at the swim beach. When deputies arrives at 0445, using their lights, they saw a man standing near shore turn and toss an object towards the water. The man ran along the shoreline as deputies approached in their vehicles, he then entered the water, and began swimming away. Deputies watched and observed him stop swimming and submerge. He did not come up.  Two people on the shore stated that the man shot at a man in a small boat. The man in the boat fell in the water and did not come up.

Scenario 1:
The deputy observed the suspect at the waters’ edge. The suspect spun around, turning his back to the deputy. The deputy heard a splash but did not see what was thrown or which direction it went. He was able to locate an approximate position of the suspect when he turned from the deputy.

Scenario 2:
As the deputy drove his vehicle towards the suspect, the suspect ran towards the south west and then turned, went into the water and attempted to swim away. The deputy stopped his vehicle and called for the suspect to return to shore. The deputy then entered his vehicle to use his radio. He noticed that the suspect was directly ahead of him, and then was able to sight on him using the hood ornament of his patrol car and a landmark on the opposite shore. While on the radio, the officer saw the suspect sink under water and not return to the surface. The officer estimated that the suspect was 30 to 50 yards from shore.

Scenario 3:
Two witnesses heard an argument, and then observed the suspect aim and fire a handgun at the occupant of a small boat. The occupant fell into the water, and the suspect fled. One witness took a compass bearing from his location to the point where the person fell in the water. The other witness lined up a point of land and the point where the victim fell in the water. 

