ESTABLISH THE PLS

GOAL: 
To safely establish the Point Last Seen from information gathered from witness interviews. The PLS will be the point of origin of the search.

TASKS:
Preceding Task: 
Witness Interview



Next 6 Tasks : 

1. Do a preliminary risk assessment

2. Determine Dive Mode

3.
Begin Dive Team assignments:
4.
Review shore to swimmer/diver signals

5.
Prepare a swimmer to mark the PLS

6. 
Take witness to the EXACT location they were in when they observed the event.

1.
DIVE TEAM ASSIGNMENTS

· Swimmer/Diver: suited up for conditions, Mini-Mother or area marker


· Safety Diver: suited up in like gear as divers, divers may rotate in and out of this position

· Logistics: can be non-diver, checks in divers, can handle communications to divers

2.
DIVE MODE DECISSION:


· RESCUE MODE 

1.
If conditions will not sufficiently threaten the swimmer, and the swimmer is confident with his abilities in the conditions, he may enter the water without a safety observer.

2.
The swimmer should take SCUBA and a mini-mother to mark the PLS.

3.
As soon as the PLS is marked (# 3 below), have the swimmer begin searching. You are the safety observer until others arrive.

4.
The next diver to arrive will suit up in like gear as a safety diver.

· RECOVERY MODE
1.
Wait for a safety diver before putting anyone in the water. 

3.
REVIEW SHORE TO SWIMMER SIGNALS

       .1
Hand Signals: in, out, left, right, diver waiting for instructions, diver out of service

       .2
Light signals

4.
PERLIMINARY RISK ASSESSMENT

· .1
Make an area observation

.2
Avoid contaminating the search area

(have the swimmer enter the scene from down stream of the expected PLS.)

· Instruct the swimmer to bring back the following information:

.1
Water surface conditions (direction of current)

.2
Depth at the PLS.

.3
Visibility

.4 
Recognized hazards (lines, aquatic plants, boating hazards)

.5
Water temperature

5.
PREPARE A DIVER

Have the first diver to arrive suit up in appropriate gear for the conditions. He/she will need an area marker or a Mini-Mother

6.
 TAKE WITNESS TO THE EXACT LOCATION

 Take the witness to the EXACT location from which he witnessed the event.

· With the witness positioned with his back to the swimmer, position the swimmer in the proximate area of the PLS using witness information from the witness interview. Have the witness turn and ask him to position the swimmer to the best of his recollection from the EXACT location he was in when the event occurred.

· Line up the PLS with landmarks from the witness point of view (POV) and the divers POV.

